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D oc u m ent P u r p ose:  
Th is d o c um en t d ef in es th e resp o n sib il ity  o f  th e H aw  R iv er Ch ristian  Ac ad em y  (“H R CA”) Bo ard  
(“Bo ard ”), an d  th e d el egatio n  o f  resp o n sib il ity  f ro m  th e Bo ard  to  th e H aw  R iv er Ch ristian  Ac ad em y  
Ad m in istrato r (“Ad m in istrato r”). N o  p o l ic y  in  th is d o c um en t m ay  sup ersed e an y  o f  th e By -L aw s o f  
H aw  R iv er Ch ristian  Ac ad em y , I n c .  
 

E nd s 
1 .0 M issio n  

Th e m issio n  o f  H R CA is to  p ro v id e stud en ts w ith  rigo ro us ac ad em ic  in struc tio n  d esign ed  to  
d ev el o p  th e sk il l s f o r a l if etim e o f  c o n tin ued  l earn in g, in  an  o rd erl y  atm o sp h ere struc tured  to  
sup p o rt th e m o ral , so c ial , p h y sic al  an d  sp iritual  d ev el o p m en t o c c urrin g sim ul tan eo usl y  in  th e 
Ch ristian  h o m e. Al l  in struc tio n  w il l  b e b ased  up o n  a d ec id ed l y  b ib l ic al  w o rl d  an d  l if e v iew  an d  
d esign ed  to  eq uip  al l  stud en ts sp iritual l y , m en tal l y , an d  p h y sic al l y  f o r ev ery  go o d  w o rk  to  
w h ic h  th e L o rd  c al l s th em . (E p h . 2 : 1 0;  R o m . 1 2 : 2 ). 

 
Ac c o rd in gl y , in  th e p ro gram s an d  teac h in g at al l  l ev el s, as w el l  as th ro ugh  ex trac urric ul ar 
ac tiv ities an d  ex am p l es set b y  f ac ul ty  an d  staf f , H R CA striv es to :  

 
1 .1  Teac h  al l  sub j ec ts in  th e c urric ul um  as p arts o f  an  in tegrated  w h o l e w ith  th e Bib l e at 

th e c en ter (I I  Tim o th y  3 : 1 6 -1 7 ). 
1 .2  Pro v id e a c l ear m o d el  o f  b ib l ic al  Ch ristian  l if e th ro ugh  th e sc h o o l  staf f  an d  sc h o o l  

Bo ard  (M atth ew  2 2 : 3 7 -4 0). 
1 .3  E n c o urage ev ery  stud en t to  b egin  an d  d ev el o p  a p erso n al  rel atio n sh ip  w ith  G o d  th e 

F ath er th ro ugh  J esus Ch rist (M atth ew  2 8 : 1 8 -2 0). 
1 .4  E m p h asiz e gram m ar, l o gic , an d  rh eto ric  in  al l  sub j ec ts, w h ere th o se item s are 

d ef in ed  as f o l l o w s:  
1 .4 .1  G ram m ar:  F un d am en tal  rul es o f  eac h  sub j ec t. 
1 .4 .2  L o gic :  Th e o rd ered  rel atio n sh ip  o f  p artic ul ars in  eac h  sub j ec t. 
1 .4 .3  R h eto ric :  H o w  th e gram m ar an d  l o gic  o f  eac h  sub j ec t m ay  b e ex p ressed  

c l earl y . 
1 .5  E n c o urage ev ery  stud en t to  d ev el o p  a l o v e f o r l earn in g an d  to  ac h iev e m ax im um  

ac ad em ic  p o ten tial . 
1 .6  F o ster an  atm o sp h ere w h ereb y  stud en ts l earn  to  l o v e th eir c l assm ates, teac h ers, 

an d  o th ers in  th e c o m m un ity . 
1 .7  Pro v id e an  o rd erl y  an d  sec ure atm o sp h ere c o n d uc iv e to  m ain tain in g th is m issio n . 

 
I n  sum m ary , w e seek  to  p ro v id e th e c h il d ren  o f  Ch ristian  f am il ies, in  th e Pittsb o ro , N C 
area, w ith  th e sk il l s f o r a l if etim e o f  l earn in g, an d  eq uip  th em  sp iritual l y , m en tal l y , an d  
p h y sic al l y  f o r ev ery  go o d  w o rk  to  w h ic h  th e L o rd  c al l s th em  util iz in g w el l -train ed  G o d l y  
f ac ul ty  in  an  en v iro n m en t c o n d uc iv e to  l earn in g. 

 

G ov er nanc e P r oc ess 
2 .0 Th e p urp o se o f  th e Bo ard  is to  en sure th at H aw  R iv er Ch ristian  Ac ad em y  (1 ) ac h iev es 

ap p ro p riate resul ts f o r ap p ro p riate p erso n s at an  ap p ro p riate c o st, an d  (2 ) av o id s 
un ac c ep tab l e ac tio n s an d  situatio n s. 
  



Governance Commitments 
2 .1  Th e Bo ard  sh al l  go v ern  w ith  an  em p h asis o n  (a) b ib l ic al l y -b ased  in tegrity  an d   

truth f ul n ess in  al l  m eth o d s an d  p rac tic es;  (b ) o utw ard  v isio n  rath er th an  in tern al  
p reo c c up atio n , (c ) strategic  l ead ersh ip  m o re th an  ad m in istrativ e d etail , (d ) c l ear 
d istin c tio n  o f  Bo ard  an d  Ad m in istrato r ro l es, (e) c o l l ec tiv e rath er th an  in d iv id ual  
d ec isio n s, (f ) f uture rath er th an  p ast o r p resen t, an d  (g) p ro ac tiv ity  rath er th an  
reac tiv ity .  Ac c o rd in gl y :  

 

Governing Style & Values 
2 .1 .1  W e b el iev e th at d eriv in g p rac tic al  ap p l ic atio n s f ro m  an d  m o d el in g G o d ’ s W o rd  

are essen tial  to  c o m p l etin g o ur m issio n  c o n sisten t w ith  b ib l ic al  truth .  
Ac c o rd in gl y :  
2 .1 .1 .1  Th at a Ch ristian , f aith -b ased  ed uc atio n  is essen tial  to  th e ac h iev em en t o f  

o ur m issio n . 
2 .1 .1 .2  Th at Ch ristian  sc h o o l s ex ist to  sup p o rt p aren ts an d  th e c h urc h  in  f ul f il l in g 

th e p aren ts’  b ib l ic al  resp o n sib il ity  to  ed uc ate c h il d ren . 
2 .1 .1 .3  Th at teac h in g G o d ’ s W o rd , an d  teac h in g h o w  to  ap p l y  G o d ’ s W o rd , is 

essen tial  to  ed uc atio n . 
2 .1 .1 .3 .1  Al l  truth  is G o d ’ s truth . 
2 .1 .1 .3 .2  I t is im p o rtan t to  h av e k n o w l ed ge o f  an d  ap p rec iatio n  f o r th e 

attrib utes o f  G o d . 
2 .1 .1 .3 .3  Th e w o rk  o f  th e H o l y  S p irit is sign if ic an t. 
2 .1 .1 .3 .4  Pray er is essen tial . 
2 .1 .1 .3 .5  E v ery  in d iv id ual  is o f  v al ue;  al l  are un iq uel y  c reated  in  th e 

im age o f  G o d . 
2 .1 .1 .3 .6  Th at a p erso n al  rel atio n sh ip  w ith  Ch rist is essen tial . 

2 .1 .1 .4  Th at ev ery  asp ec t o f  th e c urric ul um  sh o ul d  b e p erm eated  w ith  G o d ’ s 
W o rd , in c l ud in g teac h in g o n …  
2 .1 .1 .4 .1  Th e n atural  w o rl d . 
2 .1 .1 .4 .2  H um an  h isto ry  an d  G o d ’ s ac tiv ity  in  it. 
2 .1 .1 .4 .3  H um an ity , its c ul tures, an d  h o w  w e are to  l iv e in  th e w o rl d . 

2 .1 .1 .5  Th at a b ib l ic al l y  c o n sisten t ed uc atio n  m ust b e m o d el ed  as w el l  as taugh t. 
Th eref o re, al l  f ac ul ty  an d  staf f …  
2 .1 .1 .5 .1  E m b o d y  ex c el l en c e. 
2 .1 .1 .5 .2  D em o n strate a serv an t’ s h eart. 
2 .1 .1 .5 .3  S erv e in  h arm o n y . 
2 .1 .1 .5 .4  E n gage o n l y  in  ac tiv ities c o n sisten t w ith  b ib l ic al  truth . 
2 .1 .1 .5 .5  M o d el  sub m issio n  to  auth o rity . 
 

Board  J ob  D esc rip tion 
2 .2  Th e Bo ard  is resp o n sib l e f o r d eterm in in g an d  d em an d in g ap p ro p riate o rgan iz atio n al  

p erf o rm an c e.  Ac c o rd in gl y :  
2 .2 .1  Th e Bo ard  w il l  p ro d uc e w ritten  go v ern in g p o l ic ies th at, at th e b ro ad est 

l ev el s, ad d ress eac h  c atego ry  o f  o rgan iz atio n al  d ec isio n :  
2 .2 .1 .1  E N D S :  O rgan iz atio n al  p ro d uc ts, ef f ec ts, b en ef its, o utc o m es, 

rec ip ien ts, an d  th eir rel ativ e w o rth  (w h at go o d  f o r w h ic h  
rec ip ien ts at w h at c o st). 

2 .2 .1 .2  E X E CU TI V E  L I M I TATI O N S :  Co n strain ts o n  ex ec utiv e auth o rity , 
w h ic h  estab l ish  th e b o un d aries w ith in  w h ic h  al l  ex ec utiv e ac tiv ity  
an d  d ec isio n s m ust tak e p l ac e. 

2 .2 .1 .3  G O V E R N AN CE  PR O CE S S :  S p ec if ic atio n  o f  h o w  th e Bo ard  
c o n c eiv es, c arries o ut, an d  m o n ito rs its o w n  task . 



2 .2 .1 .4  BO AR D / S TAF F  L I N K AG E :  H o w  p o w er is d el egated  an d  its 
p ro p er use m o n ito red ;  th e Ad m in istrato r ro l e, auth o rity , an d  
ac c o un tab il ity . 

2 .2 .1 .5  D O CU M E N T R E V I S I O N S :  R ev isio n s to  th ese w ritten  go v ern in g 
p o l ic ies m ust b e ap p ro v ed  b y  th e Bo ard . N o tic e o f  rev isio n s m ust 
b e c o m m un ic ated  to  th e Bo ard  an d  th e Ad m in istratio n , w ith  
rec eip t ac k n o w l ed gem en t req uired . 

2 .2 .2  Th e Bo ard  w il l  p ro d uc e assuran c e o f  Ad m in istrato r p erf o rm an c e (again st 
p o l ic ies in  2 .2 .1 .1  an d  2 .2 .1 .2 ). 

2 .2 .3  Th e Bo ard  w il l  b e in v o l v ed  in  th e raisin g o f  f un d s, as it m ay  f ro m  tim e to  
tim e d eem  n ec essary . 

 

Agend a P lanning 
2 .3  To  ac c o m p l ish  its resp o n sib il ities w ith  a go v ern an c e sty l e c o n sisten t w ith  Bo ard  

p o l ic ies, th e Bo ard  w il l  f o l l o w  an  an n ual  agen d a th at (1 ) c o m p l etes a re-ex p l o ratio n  
o f  E n d s p o l ic ies an n ual l y  an d  (2 ) c o n tin ual l y  im p ro v es Bo ard  p erf o rm an c e th ro ugh  
Bo ard  ed uc atio n  an d  en ric h ed  in p ut an d  d el ib eratio n .  Ac c o rd in gl y :  

2 .3 .1  Th e c y c l e w il l  c o n c l ud e eac h  y ear o n  th e l ast d ay  o f  Ap ril  so  th at Bo ard  
p l an n in g c an  b e b ased  o n  ac c o m p l ish in g a o n e y ear segm en t o f  th e 
m o st rec en t statem en t o f  l o n g term  E n d s, resul tin g in  a rep o rt to  th e 
Co rp o ratio n  m em b ers in  M ay . 

2 .3 .2  Th e c y c l e w il l  start w ith  th e Bo ard ’ s d ev el o p m en t o f  its agen d a f o r th e 
n ex t y ear. 
2 .3 .2 .1  M eth o d s o f  gain in g o w n ersh ip  in p ut, as w el l  as go v ern an c e 

ed uc atio n , an d  ed uc atio n  rel ated  to  E n d s d eterm in atio n , (e.g. 
p resen tatio n s b y  f uturists, ad v o c ac y  gro up s, d em o grap h ers, 
staf f , etc .) w il l  b e arran ged  d urin g th e sp rin g, to  b e h el d  d urin g 
th e b al an c e o f  th e Bo ard ’ s p l an n in g c y c l e.  

2 .3 .2 .2  Th e Presid en t is en c o uraged , at th e c o m m en c em en t o f  th e 
Bo ard ’ s an n ual  p l an n in g c y c l e, to  p rep are a ten tativ e agen d a f o r 
th e f o l l o w in g y ear’ s m eetin gs. Th e Presid en t w il l  d eterm in e th e 
agen d a f o r an y  p artic ul ar m eetin g, al th o ugh  m em b ers are 
en c o uraged  to  rec o m m en d  an y  ap p ro p riate m atters f o r Bo ard  
c o n sid eratio n . An y  Bo ard  m em b er d esirin g to  rec o m m en d  an y  
m atter f o r Bo ard  d isc ussio n  m ust ad v ise th e Presid en t o f  suc h  
m atter at l east ten  (1 0) d ay s p rio r to  th e sc h ed ul ed  Bo ard  
m eetin g. By  an  af f irm ativ e v o te o f  a m aj o rity  o f  th e m em b ers o f  
th e Bo ard , o r o f  th o se p resen t at a m eetin g, ad d itio n al  m atters 
m ay  b e ad d ed  to  th e agen d a o f  an y  Bo ard  m eetin g. 

2 .3 .2 .3  Th e Presid en t sh al l  n o t f ail  to  an n ual l y  ad d ress th e c o rp o rate 
b o d y  in  J an uary  f o r th e p urp o se o f  k eep in g th e c o rp o rate b o d y  
in f o rm ed  o f  ac c o m p l ish m en ts in  th e c urren t o n e y ear segm en t 
an d  c o m m un ic ate th e Bo ard ' s l o n g-term  v isio n . Th is ad d ress 
m ay  in c l ud e, b ut is n o t restric ted  to , th e in tro d uc tio n  o f  n ew  
o f f ic ers, rec ap  o f  ac c o m p l ish m en ts, sum m ariz atio n  o f  p aren t 
in terv iew s an d  Bo ard  resp o n ses, rem in d ers ab o ut b o ard  
n o m in atio n  c riteria, p ro m o tin g th e Asso c iatio n  o f  Cl assic al  
Ch ristian  S c h o o l s (ACCS ) c o n f eren c e, an d  in f o rm atio n  to  
ad d ress rum o rs an d / o r turm o il . 

2 .3 .3  Th ro ugh o ut th e y ear, th e Bo ard  w il l  atten d  to  c o n sen t agen d a item s as 
ex p ed itio usl y  as p o ssib l e. 

2 .3 .4  Th e Bo ard  w il l  m eet m o n th l y , gen eral l y  th e 2 n d  Tuesd ay , at regul arl y  
d esign ated  p l ac e(s), an d  at p re-an n o un c ed  tim es. S uc h  m eetin gs sh al l  
b e o p en  to  an y  m em b er o f  th e Co rp o ratio n  an d  sh al l  b e c o n d uc ted  f ro m  



a p ub l ish ed , p rin ted  agen d a. Ad d itio n al  m eetin gs w il l  b e sc h ed ul ed  as 
req uired . Al l  m eetin gs sh al l  b e c o n d uc ted  ac c o rd in g to  R o b ert’ s R ul es o f  
O rd er, an d  th e m in utes o f  eac h  m eetin g sh al l  b e rec o rd ed  an d  
m ain tain ed  in  a p erm an en t b in d er in  th e Co rp o ratio n  o f f ic es, av ail ab l e to  
Co rp o ratio n  m em b ers. I n  ad d itio n , th e sc h o o l  Bo ard  m ay  ad j o urn  to  a 
c l o sed , ex ec utiv e sessio n  as th e n eed  arises to  ad d ress sp iritual , 
p erso n n el , d isc ip l in ary , o r sen sitiv e issues. 

2 .3 .5  S c h o o l  Ad m in istrato r m o n ito rin g w il l  b e in c l ud ed  o n  th e agen d a if  
m o n ito rin g rep o rts sh o w  p o l ic y  v io l atio n s, o r if  p o l ic y  c riteria are to  b e 
d eb ated . 

2 .3 .6  S c h o o l  Ad m in istrato r rem un eratio n  w il l  b e d ec id ed  in  J an uary , af ter a 
rev iew  o f  m o n ito rin g rep o rts rec eiv ed  in  th e l ast c al en d ar y ear f ro m  th e 
Ad m in istrato r. 

 

P resid ent’s R ole 
2 .4  Th e Presid en t p rim aril y  assures th e in tegrity  o f  th e Bo ard ’ s p ro c ess an d , 

sec o n d aril y , o c c asio n al l y  rep resen ts th e Bo ard  to  o utsid e p arties.  Ac c o rd in gl y :  
2 .4 .1  To  b e el igib l e f o r n o m in atio n  to  th e p o sitio n  o f  Bo ard  Presid en t, th e 

n o m in ee m ust h av e p rev io usl y  serv ed  a m in im um  o f  o n e y ear as a 
m em b er o f  th e Bo ard . 

2 .4 .2  Th e j o b  resul t o f  th e p resid en t is th at th e Bo ard  b eh av es c o n sisten tl y  
w ith  its o w n  rul es an d  th o se l egitim atel y  im p o sed  up o n  it f ro m  o utsid e th e 
o rgan iz atio n . 
2 .4 .2 .1  M eetin g d isc ussio n  c o n ten t w il l  b e o n l y  th o se issues w h ic h , 

ac c o rd in g to  Bo ard  p o l ic y , c l earl y  b el o n g to  th e Bo ard  to  d ec id e, 
n o t th e Ad m in istrato r. 

2 .4 .2 .2  D el ib eratio n  w il l  b e f air, o p en , an d  th o ro ugh , b ut al so  tim el y , 
o rd erl y , an d  k ep t to  th e p o in t. 

2 .4 .3  Th e auth o rity  o f  th e Presid en t c o n sists in  m ak in g d ec isio n s th at f al l  w ith in  
to p ic s c o v ered  b y  Bo ard  p o l ic ies o n  G o v ern an c e Pro c ess an d  
Bo ard / S taf f  L in k age, ex c ep t w h ere th e Bo ard  sp ec if ic al l y  d el egates 
p o rtio n s o f  th is auth o rity  to  o th ers. Th e p resid en t is auth o riz ed  to  use an y  
reaso n ab l e in terp retatio n  o f  th e p ro v isio n s in  th ese p o l ic ies. 
2 .4 .3 .1  Th e Presid en t is em p o w ered  to  p resid e o v er Bo ard  m eetin gs 

w ith  al l  th e c o m m o n l y  ac c ep ted  p o w er o f  th at p o sitio n  (e.g. 
rul in g, rec o gn iz in g). 

2 .4 .3 .2  Th e Presid en t h as n o  auth o rity  to  m ak e d ec isio n s ab o ut p o l ic ies 
c reated  b y  th e Bo ard  w ith in  E n d s an d  E x ec utiv e L im itatio n s 
p o l ic y  areas. Th eref o re, th e Presid en t h as n o  auth o rity  to  
sup erv ise o r d irec t th e Ad m in istrato r. 

2 .4 .3 .3  Th e Presid en t m ay  rep resen t th e Bo ard  to  o utsid e p arties in  
an n o un c in g Bo ard -stated  p o sitio n s an d  in  statin g p resid en t 
d ec isio n s an d  in terp retatio n s w ith in  th e area d el egated  to  h im . 

2 .4 .3 .4  Th e Presid en t w il l  rep resen t th e Bo ard  in  m atters th at rel ate to  
th e Ad m in istrato r. 

2 .4 .3 .5  Th e Presid en t m ay  d el egate th is auth o rity  to  o th er Bo ard  
m em b ers b ut rem ain s ac c o un tab l e f o r its use. 

2 .4 .4  Th e Presid en t m ay  ap p o in t m em b ers an d  a c h airm an  f o r eac h  Bo ard  
c o m m ittee, un l ess o th erw ise stip ul ated  b y  Bo ard  p o l ic ies o r th e 
o rgan iz atio n ’ s b y -l aw s. 

 



Board  M em b ers’ C od e of  C ond uc t 
2 .5  Th e Bo ard  c o m m its itsel f  an d  its m em b ers to  b ib l ic al , eth ic al , b usin essl ik e, an d  

l aw f ul  c o n d uc t, in c l ud in g p ro p er use o f  auth o rity  an d  ap p ro p riate d ec o rum  w h en  
ac tin g as Bo ard  m em b ers.  Ac c o rd in gl y :  

2 .5 .1  M em b ers m ust rep resen t l o y al ty  w ith o ut c o n f l ic t to  th e in terests o f  th e 
o w n ersh ip . Th is ac c o un tab il ity  sup ersed es an y  c o n f l ic tin g l o y al ty  suc h  as 
th at to  ad v o c ac y  o r in terest gro up s an d  m em b ersh ip  o n  o th er Bo ard s o r 
staf f s. I t al so  sup ersed es th e p erso n al  in terest o f  an y  Bo ard  m em b er 
ac tin g as a c o n sum er o f  th e o rgan iz atio n ’ s serv ic es. 

2 .5 .2  M em b ers m ust av o id  c o n f l ic t o f  in terest w ith  resp ec t to  th eir f id uc iary  
resp o n sib il ity . 
2 .5 .2 .1  Th ere m ust b e n o  sel f -d eal in g o r an y  c o n d uc t o f  p riv ate b usin ess 

o r p erso n al  serv ic es b etw een  an y  Bo ard  m em b er an d  th e 
o rgan iz atio n  ex c ep t as p ro c ed ural l y  c o n tro l l ed  to  assure 
o p en n ess, c o m p etitiv e o p p o rtun ity , an d  eq ual  ac c ess to  in sid e 
in f o rm atio n . 

2 .5 .2 .2  W h en  th e Bo ard  is to  d ec id e up o n  an  issue ab o ut w h ic h  a 
m em b er h as an  un av o id ab l e c o n f l ic t o f  in terest, th at m em b er 
sh al l  ab sen t h ersel f  o r h im sel f  w ith o ut c o m m en t f ro m  n o t o n l y  th e 
v o te b ut al so  f ro m  th e d el ib eratio n . 

2 .5 .2 .3  Bo ard  m em b ers m ust n o t use th eir p o sitio n s to  o b tain  
em p l o y m en t f o r th em sel v es, f am il y  m em b ers o r c l o se 
asso c iates. 

2 .5 .2 .4  S h o ul d  a Bo ard  m em b er d esire em p l o y m en t w ith in  th e 
o rgan iz atio n , th ey  m ust f irst resign  f ro m  th e Bo ard . 

2 .5 .3  Bo ard  m em b ers m ay  n o t attem p t to  ex erc ise in d iv id ual  auth o rity  o v er th e 
o rgan iz atio n  ex c ep t as ex p l ic itl y  set f o rth  in  Bo ard  p o l ic ies. 
2 .5 .3 .1  Bo ard  m em b ers’  in terac tio n  w ith  th e Ad m in istrato r o r w ith  staf f  

m ust rec o gn iz e th e l ac k  o f  auth o rity  v ested  in  in d iv id ual s ex c ep t 
w h en  ex p l ic itl y  Bo ard  auth o riz ed . 

2 .5 .3 .2  Bo ard  m em b ers’  in terac tio n  w ith  p ub l ic , p ress o r o th er en tities 
m ust rec o gn iz e th e sam e l im itatio n  an d  th e in ab il ity  o f  an y  Bo ard  
m em b er to  sp eak  f o r th e Bo ard  ex c ep t to  rep eat ex p l ic itl y  stated  
Bo ard  d ec isio n s.  

2 .5 .3 .3  Bo ard  m em b ers w il l  giv e n o  c o n seq uen c e o r v o ic e to  in d iv id ual  
j ud gm en ts o f  Ad m in istrato r o r staf f  p erf o rm an c e. 

2 .5 .4  Bo ard  m em b ers w il l  resp ec t th e c o n f id en tial ity  ap p ro p riate to  issues o f  a 
sen sitiv e n ature. 

2 .5 .5  Bo ard  m em b ers m ust m eet th e q ual if ic atio n s as stated  in  th e By -L aw s o f  
H aw  R iv er Ch ristian  Ac ad em y , I n c ., Artic l e V I , S ec tio n  1 , Ap p o in tm en t 
an d  Q ual if ic atio n  f o r Bo ard  M em b ersh ip . 

2 .5 .6  Bo ard  m em b ers m ust giv e un c o n d itio n al  ac c ep tan c e to  th e H R CA 
S tatem en t o f  F aith . 

 

Board  M em b er I nd ivid ual R esp onsib ilities 
2 .6  Th e Bo ard  c o m m its itsel f  to  th e in d iv id ual  an d  c o l l ec tiv e p artic ip atio n  o f  its m em b ers 

to  in sure l ead ersh ip  suc c ess.  Th eref o re, eac h  Bo ard  m em b er is req uired  to  
p artic ip ate in  th e f o l l o w in g w ay s:  

2 .6 .1  Atten d an c e - As Bo ard  c o n tem p l atio n , d el ib eratio n  an d  d ec isio n -m ak in g 
are p ro c esses th at req uire w h o l en ess, c o l l ab o ratio n  an d  p artic ip atio n ;  
atten d an c e at Bo ard  m eetin gs is req uired  o f  Bo ard  m em b ers. M em b ers 
m ay  n o t b e ab sen t f ro m  m o re th an  4  (f o ur) o f  th e Bo ard ’ s regul arl y  
sc h ed ul ed  m eetin gs in  an y  f isc al  y ear. An y  ab sen c e, w h ic h  ex c eed s th is 



al l o tm en t, w il l  b e in terp reted  as th at m em b er’ s resign atio n  f ro m  th e 
Bo ard . 

2 .6 .2  Prep aratio n  an d  Partic ip atio n  - Bo ard  m em b ers w il l  p rep are f o r Bo ard  
an d  c o m m ittee m eetin gs an d  w il l  p artic ip ate p ro d uc tiv el y  in  d isc ussio n s, 
al w ay s w ith in  th e b o un d aries o f  d isc ip l in e estab l ish ed  b y  th e Bo ard . 
E ac h  m em b er w il l  c o n trib ute h is o r h er o w n  k n o w l ed ge, sk il l s an d  
ex p ertise to  th e Bo ard ’ s ef f o rts to  f ul f il l  its resp o n sib il ities.  

2 .6 .3  M em b ers as I n d iv id ual s - th e Ad m in istrato r is ac c o un tab l e o n l y  to  th e 
Bo ard  as an  o rgan iz atio n , an d  n o t to  in d iv id ual  Bo ard  m em b ers. 
Ac c o rd in gl y , th e rel atio n sh ip  b etw een  th e Ad m in istrato r an d  in d iv id ual  
m em b ers o f  th e Bo ard , in c l ud in g th e Bo ard  p resid en t, is c o l l egial , n o t 
h ierarc h ic al . 

2 .6 .4  V o l un teerism  - As th e f un c tio n in g an d  suc c ess o f  th e o rgan iz atio n  
d ep en d  l argel y  o n  th e in v o l v em en t an d  d ed ic atio n  o f  v o l un teers, al l  
Bo ard  m em b ers are ex p ec ted  to  c o n trib ute a m in im um  o f  th irty  (3 0) 
h o urs (in c l usiv e o f  Bo ard  m eetin g tim e) an n ual l y  to  th e sc h o o l . I n  v iew  o f  
th e Ad m in istrato r’ s resp o n sib il ity  f o r o p eratio n al  ac tiv ities an d  resul ts, 
m em b ers o f  th e Bo ard  ac tin g as o p eratio n al  v o l un teers are sub j ec t to  th e 
d irec t sup erv isio n  o f  th e Ad m in istrato r o r resp o n sib l e staf f  p erso n . 

2 .6 .5  Co n trib utio n s - E ac h  Bo ard  m em b er is ex p ec ted  to  c o n trib ute gen ero usl y  
w ith in  th eir in d iv id ual  m ean s to  m ak e an  an n ual  f in an c ial  c o n trib utio n  to  
H aw  R iv er Ch ristian  Ac ad em y . Th e d em o n stratio n  o f  sup p o rt, rath er th an  
th e am o un t o f  th e c o n trib utio n , is o f  p rin c ip al  im p o rtan c e;  m em b ers are 
ex p ec ted  to  c o n trib ute o n l y  w ith in  th eir in d iv id ual  m ean s. 

2 .6 .6  Bo ard  m em b ers w il l  h av e th eir sc h o o l -age c h il d ren  in  H aw  R iv er 
Ch ristian  Ac ad em y . Th e Bo ard  m ay  ap p ro v e ex c ep tio n s to  th is p o l ic y  
un d er sp ec ial  situatio n s. 

2 .6 .7  M em b ers w il l  c o m m it to  regul arl y  p ray  f o r th e sc h o o l . 
 

Board  C om m ittee P rinc ip les 
2 .7  Bo ard  c o m m ittees, w h en  used , w il l  b e assign ed  so  as to  rein f o rc e th e w h o l en ess o f  

th e Bo ard ’ s j o b  an d  so  as n ev er to  in terf ere w ith  d el egatio n  f ro m  Bo ard  to  
Ad m in istrato r.  Ac c o rd in gl y :  

2 .7 .1  Bo ard  c o m m ittees are to  h el p  th e Bo ard  d o  its j o b , n ev er to  h el p  o r 
ad v ise th e staf f . Co m m ittees o rd in aril y  w il l  assist th e Bo ard  b y  p rep arin g 
p o l ic y  al tern ativ es an d  im p l ic atio n s f o r Bo ard  d el ib eratio n . I n  k eep in g 
w ith  th e Bo ard ’ s b ro ad er f o c us, Bo ard  c o m m ittees w il l  n o rm al l y  n o t h av e 
d irec t d eal in gs w ith  c urren t staf f  o p eratio n s. 

2 .7 .2  Bo ard  c o m m ittees m ay  n o t sp eak  o r ac t f o r th e Bo ard  ex c ep t w h en  
f o rm al l y  giv en  suc h  auth o rity  f o r sp ec if ic  an d  tim e-l im ited  p urp o ses. 
E x p ec tatio n s an d  auth o rity  w il l  b e c aref ul l y  stated  in  o rd er n o t to  c o n f l ic t 
w ith  auth o rity  d el egated  to  th e Ad m in istrato r. 

2 .7 .3  Bo ard  c o m m ittees c an n o t ex erc ise auth o rity  o v er staf f . Bec ause th e 
Ad m in istrato r w o rk s f o r th e f ul l  Bo ard , h e w il l  n o t b e ex p ec ted  to  o b tain  
ap p ro v al  o f  a Bo ard  c o m m ittee b ef o re an  ex ec utiv e ac tio n . 

2 .7 .4  Bo ard  c o m m ittees are to  av o id  o v er-id en tif ic atio n  w ith  o rgan iz atio n al  
p arts rath er th an  th e w h o l e. Th eref o re, a Bo ard  c o m m ittee th at h as 
h el p ed  th e Bo ard  c reate p o l ic y  o n  so m e to p ic  w il l  n o t b e used  to  m o n ito r 
o rgan iz atio n al  p erf o rm an c e o n  th at sam e sub j ec t. 

2 .7 .5  Co m m ittees w il l  b e used  sp arin gl y  an d  o rd in aril y  in  an  ad  h o c  c ap ac ity . 
2 .7 .6  Th is p o l ic y  ap p l ies to  an y  gro up  w h ic h  is f o rm ed  b y  Bo ard  ac tio n , 

w h eth er o r n o t it is c al l ed  a c o m m ittee an d  regard l ess w h eth er th e gro up  
in c l ud es Bo ard  m em b ers. I t d o es n o t ap p l y  to  c o m m ittees f o rm ed  un d er 
th e auth o rity  o f  th e Ad m in istrato r. 



 

Board  C om m ittee Struc ture 
2 .8  A c o m m ittee is a Bo ard  c o m m ittee o n l y  if  its ex isten c e an d  c h arge c o m e f ro m  th e 

Bo ard , regard l ess o f  w h eth er Bo ard  m em b ers sit o n  th e c o m m ittee. Al l  Bo ard  
c o m m ittees w il l  b e set f o rth  in  ac c o rd an c e w ith  th is p o l ic y . U n l ess o th erw ise stated , 
a c o m m ittee c eases to  ex ist as so o n  as its task  is c o m p l ete. 

2 .8 .1  N o m in atin g Co m m ittee 
2 .8 .1 .1  Pro d uc t:  Pro p erl y  sc reen ed  p o ten tial  Bo ard  m em b ers b y  August. 
2 .8 .1 .2  O rien tatio n  o f  n ew  Bo ard  m em b ers. 
2 .8 .1 .3  Pro d uc e a b i-an n ual  train in g sessio n  f o r th e H R CA Bo ard . 
2 .8 .1 .4  Th e Bo ard  sh al l  ap p o in t N o m in atin g Co m m ittee m em b ers b y  

O c to b er to  serv e th e n ex t c al en d ar y ear. Th e c o m m ittee sh al l  
c o n sist o f  o n e Bo ard  m em b er an d  tw o  m em b ers at l arge. 

2 .8 .1 .5  Th e N o m in atin g Co m m ittee sh al l  use th e req uirem en ts an d  
p ro c ed ures as o utl in ed  in  th e “Prereq uisites f o r serv ic e o n  H aw  
R iv er Ch ristian  Ac ad em y  Bo ard  o f  D irec to rs” p am p h l et 
(Attac h m en t A). 

2 .8 .2  Co rp o rate M em b ersh ip  Co m m ittee 
2 .8 .2 .1  Pro d uc t:  H R CA m em b ers w h o  are in f o rm ed  o f  th e m eth o d s an d  

p urp o se o f  th e c l assic al  ed uc atio n  m o d el  an d  w h o  are ac tiv el y  
in v o l v ed  in  th e ad v an c em en t o f  H R CA p ursuit o f  suc h  a m o d el  in  
Pittsb o ro , N C. 

2 .8 .2 .2  D ev el o p m en t o f  an  in f o rm atio n  p ro gram  o n  th e m eth o d s an d  
p urp o se o f  th e c l assic al  ed uc atio n  m o d el , h o w  H R CA is p ursuin g 
suc h  a m o d el  in  Pittsb o ro , an d  h o w  eac h  m em b er c an  h el p . 

2 .8 .2 .3  F o rm atio n  an d  m ain ten an c e o f  a l ead ersh ip  team  m ad e o f  o n e 
c o up l e f o r ev ery  six ty  m em b ers an d  assign m en t o f  m em b ers 
eq ual l y  to  eac h  l ead ersh ip  team . 

2 .8 .2 .4  O rgan iz atio n  o f  sm al l  gro up  in f o rm atio n al  m eetin gs w ith  in ten t o f  
reac h in g al l  m em b ers o f  H R CA. 

2 .8 .3  Cap ital  D ev el o p m en t Co m m ittee 
2 .8 .3 .1  Pro d uc t:  A m ature c ap ital  struc ture th at sup p o rts b uil d in g an d  

susten an c e o f  a p erm an en t c am p us, stud en t sc h o l arsh ip  
p ro gram s, an d  stud en t f in an c ial  aid  p ro gram s, w ith o ut b urd en  to  
H R CA an n ual  o p eratio n s b ud gets.  

2 .8 .3 .2  D ev el o p m en t o f  f un d  raisin g p ro gram s to  sup p o rt th e raisin g o f  
c ap ital . 

2 .8 .3 .3  R aisin g c ap ital  to  sup p o rt l o n g term  in stitutio n al  n eed s o f  H R CA. 
2 .8 .4  Buil d in g Co m m ittee 

2 .8 .4 .1  Pro d uc t:  A p erm an en t c l assic al  ed uc atio n  c am p us th at f ac il itates 
al l  asp ec ts o f  th e H R CA m issio n . 

2 .8 .4 .2  O v ersigh t o f  c am p us l o c atio n , d esign , p l an n in g an d  
d ev el o p m en t. R esp o n sib l e f o r al l o c atio n  o f  c ap ital  f un d s 
d esign ated  f o r c am p us d ev el o p m en t an d  m aj o r m ain ten an c e 
(e.g. ro o f s, p ark in g l o ts, etc .). 

C ost of  Governanc e 
2 .9  Th e Bo ard  N o m in ees w il l  b e p ro p erl y  sc reen ed  an d  n o m in ated  b y  th e N o m in atin g 

Co m m ittee to  f il l  v ac an c ies o n  th e Bo ard . 
2 .9 .1  Bo ard  sk il l s, m eth o d s, an d  sup p o rts w il l  b e suf f ic ien t to  assure go v ern in g 

w ith  ex c el l en c e. 
2 .9 .1 .1  Train in g an d  retrain in g w il l  b e used  l ib eral l y  to  o rien t n ew  

m em b ers an d  c an d id ates f o r Bo ard  m em b ersh ip , as w el l  as to  



m ain tain  an d  in c rease ex istin g m em b er sk il l s an d  
un d erstan d in gs. 

2 .9 .1 .2  M o n ito rin g assistan c e w il l  b e arran ged  so  th at th e Bo ard  c an  
ex erc ise c o n f id en t c o n tro l  o v er o rgan iz atio n al  p erf o rm an c e. Th is 
in c l ud es, b ut is n o t l im ited  to , f isc al  aud it. 

2 .9 .1 .3  Th e Bo ard  w il l  use ap p ro p riate m ec h an ism s p erio d ic al l y  to  
en sure th ey  are aw are o f  c o rp o rate m em b er v iew s an d  
satisf ac tio n  

2 .9 .2  Co sts w il l  b e p rud en tl y  in c urred , th o ugh  n o t at th e ex p en se o f  
en d an gerin g th e d ev el o p m en t an d  m ain ten an c e o f  sup erio r c ap ab il ity . 
2 .9 .2 .1  U p  $ 6 ,000 p er y ear w il l  b e al l o c ated  f o r train in g, in c l ud in g 

atten d an c e o f  c o n f eren c es an d  w o rk sh o p s, retreats an d  m o n th l y  
m eetin gs. 

2 .9 .2 .2  U p  to  $ 1 000 p er y ear w il l  b e al l o c ated  f o r surv ey s, f o c us gro up s 
an d  o p in io n  an al y ses. 

2 .9 .2 .3  U p  to  $ 5 ,000 p er y ear w il l  b e al l o c ated  f o r b o ard  d isc retio n ary  
item s to  in c l ud e b ut n o t l im ited  to  aw ard s, b o n uses, an d  raises 
f o r th e Ad m in istrato r. 

 
2 .1 0 T h e  B o a r d  w i l l  i n v e s t i n  i ts  g o v e r n a n c e  c a p a c i t y . 
 

Board / Staf f  L ink age 
Governance – M anag ement Connection 
3 .0 Th e Bo ard ’ s so l e c o n n ec tio n  to  th e o p eratio n al  o rgan iz atio n , its ac h iev em en ts an d  c o n d uc t 

w il l  b e th ro ugh  a titl ed  Ad m in istrato r. 
 

U nity of  C ontrol and  C om m unic ation 
3 .1  O n l y  d ec isio n s o f  th e Bo ard  ac tin g as a b o d y , b y  m aj o rity  v o te, are b in d in g o n  th e 

Ad m in istrato r.  Ac c o rd in gl y :  
3 .1 .1  D ec isio n s o r in struc tio n s o f  in d iv id ual  Bo ard  m em b ers, o f f ic ers, o r 

c o m m ittees are n o t b in d in g o n  th e Ad m in istrato r ex c ep t in  rare in stan c es 
w h en  th e Bo ard  h as sp ec if ic al l y  auth o riz ed  suc h  ex erc ise o f  auth o rity . 

3 .1 .2  I n  th e c ase o f  Bo ard  m em b ers o r c o m m ittees req uestin g in f o rm atio n  o r 
assistan c e w ith o ut Bo ard  auth o riz atio n , th e Ad m in istrato r c an  ref use 
suc h  req uests th at req uire, in  th e Ad m in istrato r’ s o p in io n , a m aterial  
am o un t o f  staf f  tim e o r f un d s o r is d isrup tiv e. 

 

Auth ority and  Ac c ountab ility of  th e Sc h ool Ad m inistrator  
3 .2  Th e Ad m in istrato r is th e Bo ard ’ s o n l y  l in k  to  o p eratio n al  ac h iev em en t an d  c o n d uc t, 

so  th at al l  auth o rity  an d  ac c o un tab il ity  o f  staf f , as f ar as th e Bo ard  is c o n c ern ed , is 
c o n sid ered  th e auth o rity  an d  ac c o un tab il ity  o f  th e Ad m in istrato r.  Ac c o rd in gl y :  

3 .2 .1  Th e Bo ard  w il l  n ev er giv e in struc tio n s to  p erso n s w h o  rep o rt d irec tl y  o r 
in d irec tl y  to  th e Ad m in istrato r. 

3 .2 .2  Th e Bo ard  w il l  ref rain  f ro m  ev al uatin g, eith er f o rm al l y  o r in f o rm al l y , an y  
staf f  o th er th an  th e Ad m in istrato r. 

3 .2 .3  Th e Bo ard  w il l  v iew  Ad m in istrato r p erf o rm an c e as id en tic al  to  
o rgan iz atio n al  p erf o rm an c e, so  th at o rgan iz atio n al  ac c o m p l ish m en t o f  
Bo ard -stated  E n d s w ith in . 



3 .2 .4  Bo ard -p ro sc rib ed  E x ec utiv e L im itatio n s w il l  b e v iew ed  as suc c essf ul  
Ad m in istrato r p erf o rm an c e. 

D elegation to th e Sc h ool Ad m inistrator 
3 .3  Th e Bo ard  w il l  in struc t th e Ad m in istrato r th ro ugh  w ritten  p o l ic ies th at p resc rib e th e 

o rgan iz atio n al  E n d s to  b e ac h iev ed , an d  d esc rib e o rgan iz atio n al  situatio n s an d  
ac tio n s to  b e av o id ed , al l o w in g th e Ad m in istrato r to  use an y  reaso n ab l e 
in terp retatio n  o f  th ese p o l ic ies.  Ac c o rd in gl y :  

3 .3 .1  Th e Bo ard  w il l  d ev el o p  p o l ic ies in struc tin g th e Ad m in istrato r to  ac h iev e 
c ertain  resul ts, f o r c ertain  rec ip ien ts at a sp ec if ied  c o st. Th ese p o l ic ies 
w il l  b e d ev el o p ed  sy stem atic al l y  f ro m  th e b ro ad est, m o st gen eral  l ev el  to  
m o re d ef in ed  l ev el s, an d  w il l  b e c al l ed  E n d s p o l ic ies. 

3 .3 .2  Th e Bo ard  w il l  d ev el o p  p o l ic ies, w h ic h  l im it th e l atitud e th e Ad m in istrato r 
m ay  ex erc ise in  c h o o sin g th e o rgan iz atio n al  m ean s. Th ese p o l ic ies w il l  
b e d ev el o p ed  sy stem atic al l y  f ro m  th e b ro ad est, m o st gen eral  l ev el  to  
m o re d ef in ed  l ev el s, an d  th ey  w il l  b e c al l ed  E x ec utiv e L im itatio n s 
p o l ic ies. 

3 .3 .3  As l o n g as th e Ad m in istrato r uses an y  reaso n ab l e in terp retatio n  o f  th e 
Bo ard ’ s E n d s an d  E x ec utiv e L im itatio n s p o l ic ies, th e Ad m in istrato r is 
auth o riz ed  to  estab l ish  al l  f urth er p o l ic ies, m ak e al l  d ec isio n s, tak e al l  
ac tio n s, estab l ish  al l  p rac tic es an d  d ev el o p  al l  ac tiv ities. 

3 .3 .4  Th e Bo ard  m ay  c h an ge its E n d s an d  E x ec utiv e L im itatio n s p o l ic ies, 
th ereb y  sh if tin g th e b o un d ary  b etw een  Bo ard  an d  Ad m in istrato r d o m ain s. 
By  d o in g so , th e Bo ard  c h an ges th e l atitud e o f  c h o ic e giv en  to  th e 
Ad m in istrato r. H o w ev er, as l o n g as an y  p artic ul ar d el egatio n  is in  p l ac e, 
th e Bo ard  w il l  resp ec t an d  sup p o rt th e Ad m in istrato r’ s c h o ic es. 

3 .3 .5  S h o ul d  th e Ad m in istrato r v io l ate a Bo ard  p o l ic y , h e o r sh e sh al l  p ro m p tl y  
in f o rm  th e Bo ard . I n f o rm in g is sim p l y  to  guaran tee n o  v io l atio n  m ay  b e 
in ten tio n al l y  k ep t f ro m  th e Bo ard , n o t to  req uest ap p ro v al . Bo ard  
resp o n se, eith er ap p ro v in g o r d isap p ro v in g, d o es n o t ex em p t th e 
Ad m in istrato r f ro m  sub seq uen t Bo ard  j ud gm en t o f  th e ac tio n  n o r d o es it 
c urtail  an y  ex ec utiv e d ec isio n . 

 

M onitoring Sc h ool Ad m inistrator P erf orm anc e 
 

3 .4  S y stem atic  an d  rigo ro us m o n ito rin g o f  Ad m in istrato r j o b  p erf o rm an c e w il l  b e so l el y  
again st th e ex p ec ted  Ad m in istrato r j o b  o utp uts:  o rgan iz atio n al  ac c o m p l ish m en t o f  
Bo ard  p o l ic ies o n  E n d s an d  o rgan iz atio n al  o p eratio n  w ith in  th e b o un d aries 
estab l ish ed  in  Bo ard  p o l ic ies o n  E x ec utiv e L im itatio n s.  Ac c o rd in gl y :  

3 .4 .1  M o n ito rin g is sim p l y  to  d eterm in e th e d egree to  w h ic h  Bo ard  p o l ic ies are 
b ein g m et. D ata th at d o  n o t d o  th is w il l  n o t b e c o n sid ered  to  b e 
m o n ito rin g d ata. 

3 .4 .2  Th e Bo ard  w il l  ac q uire m o n ito rin g d ata b y  o n e o r m o re o f  th ree m eth o d s:  
(a) b y  in tern al  rep o rt, in  w h ic h  th e Ad m in istrato r d isc l o ses c o m p l ian c e 
in f o rm atio n  to  th e Bo ard , (b ) b y  ex tern al  rep o rt, in  w h ic h  an  ex tern al , 
d isin terested  th ird  p arty  sel ec ted  b y  th e Bo ard  assesses c o m p l ian c e w ith  
Bo ard  p o l ic ies, an d  (c ) b y  d irec t Bo ard  in sp ec tio n , in  w h ic h  a d esign ated  
m em b er o r m em b ers o f  th e Bo ard  assess c o m p l ian c e w ith  th e 
ap p ro p riate p o l ic y  c riteria. 

3 .4 .3  I n  ev ery  c ase, th e stan d ard  f o r c o m p l ian c e to  th e p o l ic y  b ein g m o n ito red  
sh al l  b e an y  reaso n ab l e in terp retatio n  b y  th e Ad m in istrato r. 

3 .4 .4  Al l  p o l ic ies, w h ic h  in struc t th e Ad m in istrato r, w il l  b e m o n ito red  at a 
f req uen c y  an d  b y  a m eth o d  c h o sen  b y  th e Bo ard . Th e Bo ard  c an  m o n ito r 



an y  p o l ic y  at an y  tim e b y  an y  m eth o d , b ut w il l  o rd in aril y  d ep en d  o n  a 
ro utin e sc h ed ul e. 

 
Policy Method Frequency Schedule 
1.0 Ends 
I nt e r na l /  
B o a r d 
Q u a r t e r l y  
O c t .,  D e c .,  
M a r .,  M a y  
4 .1 T r e a t m e nt  o f  C o nsu m e r s I nt e r na l  Q u a r t e r l y  
O c t .,  D e c .,  
M a r .,  M a y  
4 .2  T r e a t m e nt  o f  S t a f f  I nt e r na l  Q u a r t e r l y  
O c t .,  D e c .,  
M a r .,  M a y  
4 .3  F i na nc i a l  P l a nni ng / B u dg e t i ng  I nt e r na l  S e m i -A nnu a l l y  F e b .,  M a y  
4 .4  F i na nc i a l  C o ndi t i o n &  A c t i v i t i e s 
F i na nc i a l  R e p o r t s ( i nc l u di ng  A c c o u nt s R e c e i v a b l e )  I nt e r na l  M o nt h l y  
F i na nc i a l  A u di t  Ex t e r na l  A nnu a l l y  N o v e m b e r  
4 .5  A sse t  P r o t e c t i o n I nt e r na l  A nnu a l l y  M a r c h  
4 .6  Em e r g e nc y  S c h o o l  A dm i ni st r a t o r  S u c c e ssi o n I nt e r na l  A nnu a l l y  M a r c h  
4 .7  C o m p e nsa t i o n a nd B e ne f i t s I nt e r na l  A nnu a l l y  S e p t e m b e r  
4 .8  C o m m u ni c a t i o n a nd S u p p o r t  o f  t h e  B o a r d I nt e r na l  A nnu a l l y  M a r c h  
4 .9  P r o g r a m s/ S e r v i c e s I nt e r na l  A nnu a l l y  O c t o b e r  

 

E x ecu tive L imitations 
 

General  E x ecu tive Constraint 
 

4 .0 Th e Ad m in istrato r sh al l  n o t c ause n o r al l o w  an y  p rac tic e, ac tiv ity , d ec isio n  o r o rgan iz atio n al  
c irc um stan c e th at is eith er un l aw f ul , im p rud en t, o r in  v io l atio n  o f  c o m m o n l y  ac c ep ted  
b usin ess an d  p ro f essio n al  eth ic s. 

 

T reatm ent of  C onsum ers 
 

4 .1  W ith  resp ec t to  in terac tio n s w ith  c o n sum ers o r p o ten tial  c o n sum ers, th e 
Ad m in istrato r sh al l  n o t c ause o r al l o w  c o n d itio n s, p ro c ed ures, o r d ec isio n s w h ic h  
are un saf e, un d ign if ied , un n ec essaril y  in trusiv e, un b ib l ic al , o r th at f ail  to  p ro v id e 
ap p ro p riate c o n f id en tial ity  o r p riv ac y .  Ac c o rd in gl y , th e Ad m in istrato r sh al l  n o t:  

4 .1 .1  U se ap p l ic atio n  f o rm s th at el ic it in f o rm atio n  f o r w h ic h  th ere is n o  c l ear 
n ec essity . 

4 .1 .2  U se m eth o d s o f  c o l l ec tin g, rev iew in g, tran sm ittin g, o r sto rin g c o n sum er 
in f o rm atio n  th at f ail s to  p ro tec t again st im p ro p er ac c ess to  th e m aterial  
el ic ited . 

4 .1 .3  M ain tain  f ac il ities th at f ail  to  p ro v id e a reaso n ab l e l ev el  o f  p riv ac y , b o th  
v isual  an d  aural . 

4 .1 .4  O p erate w ith o ut c l ear w ritten  p o l ic ies o n  m atters o f  gen eral  in terest to  
stud en ts an d  p aren ts in  o rd er to  estab l ish  w ith  th em  a c l ear 
un d erstan d in g o f  w h at m ay  b e ex p ec ted  an d  w h at m ay  n o t b e ex p ec ted  
f ro m  th e serv ic e o f f ered . 



4 .1 .5  F ail  to  in f o rm  c o n sum ers o f  th is w ritten  p o l ic y  o r to  p ro v id e a griev an c e 
p ro c ess to  th o se w h o  b el iev e th ey  h av e n o t b een  ac c o rd ed  a reaso n ab l e 
in terp retatio n  o f  th eir righ ts un d er th is p o l ic y . 

4 .1 .6  E n ro l l  stud en ts w h o  in d iv id ual l y  an d  in  th eir h o m e en v iro n m en ts are n o t 
sup p o rtiv e o f  th e sc h o o l ’ s b ib l ic al  o rien tatio n . Paren t(s)/ guard ian (s) m ust 
b e un ited  in  th eir d esire to  h av e th eir c h il d  taugh t f ro m  a Ch ristian  
p ersp ec tiv e ref l ec tiv e o f  th e S tatem en t o f  F aith . At l east o n e 
p aren t/ guard ian  m ust h av e a c l ear testim o n y  o f  p erso n al  f aith  in  J esus 
Ch rist as S av io r. 

4 .1 .7  O p erate w ith o ut a sc h o o l  un if o rm  p o l ic y . 
4 .1 .8  Al l o w  sc h o o l  w id e in f o rm atio n  to  b e c o m m un ic ated  o ral l y  o r in  w ritten  

f o rm  b y  in d iv id ual  staf f  o r teac h ers rath er th an  sc h o o l  w id e c o m m un iq ué . 
4 .1 .9  Al l o w  a p artic ul ar v iew  o f  sec o n d ary  d o c trin e to  b e taugh t as ab so l ute 

truth . S ec o n d ary  d o c trin e is d o c trin e w h ic h  is n o t ex p l ic itl y  l isted  in  th e 
H R CA S tatem en t o f  F aith . Th is d o es n o t p rec l ud e th e d isc ussio n  o r 
d eb ate o f  sec o n d ary  d o c trin e in  th e c l assro o m . 

 

H iring and  T reatm ent of  Staf f  
 

4 .2  W ith  resp ec t to  th e h irin g an d  treatm en t o f  p aid  staf f  an d / o r v o l un teers, th e 
Ad m in istrato r m ay  n o t c ause o r al l o w  c o n d itio n s w h ic h  are un f air, un saf e, un b ib l ic al , 
un d ign if ied , o r un l aw f ul .  Ac c o rd in gl y , p ertain in g to  p aid  staf f , th e Ad m in istrato r sh al l  
n o t:  

4 .2 .1  D isc rim in ate o n  th e b asis o f  rac e, n atio n al  o rigin , age, h an d ic ap , gen d er, 
o r m il itary  status. 

4 .2 .2  O p erate w ith o ut w ritten  p erso n n el  p o l ic ies, w h ic h  c l arif y  p erso n n el  rul es 
f o r staf f , p ro v id e f o r ef f ec tiv e h an d l in g o f  griev an c es, an d  p ro tec t again st 
w ro n gf ul  c o n d itio n s. 

4 .2 .3  D isc rim in ate again st an y  staf f  m em b er f o r ex p ressin g an  eth ic al  d issen t. 
4 .2 .4  Prev en t staf f  f ro m  griev in g to  th e Bo ard  w h en  (1 ) in tern al  griev an c e 

p ro c ed ures h av e b een  ex h austed  o r (2 ) th e em p l o y ee al l eges th at Bo ard  
p o l ic y  h as b een  v io l ated  to  h is/ h er d etrim en t. 

4 .2 .5  F ail  to  ac q uain t staf f  w ith  th is p o l ic y . 
4 .2 .6  F ail  to  rec eiv e ap p ro v al  f ro m  th e Bo ard  to  h ire o r ren ew  a c o n trac t f o r a 

Bo ard  m em b er' s sp o use. I f  th ere is ev en  o n e d issen tin g v o te f ro m  th e 
Bo ard , th e Ad m in istrato r sh al l  n o t h ire o r ren ew  th e c o n trac t o f  th e Bo ard  
m em b er' s sp o use. 

4 .2 .7  F ail  to  em p l o y  teac h ers th at m eet th e ap p ro v ed  q ual if ic atio n s. 
Ac c o rd in gl y , al l  teac h ers an d  ad m in istrativ e p erso n n el  m ust:  
4 .2 .7 .1  Pro f ess a p erso n al  f aith  in  J esus Ch rist as S av io r an d  L o rd  an d  

m ain tain  a p o sitiv e Ch ristian  testim o n y . 
4 .2 .7 .2  Be an  ac tiv e p artic ip an t in  a c h urc h  o f  Ch ristian  f aith . Th ere c an  

b e n o  d ev iatio n  in  th e b el ief  sy stem  o f  th e ap p l ic an t f ro m  th e 
H R CA S tatem en t o f  F aith . 

 

F inanc ial P lanning/ Bud geting 
 

4 .3  F in an c ial  p l an n in g f o r an y  f isc al  y ear o r th e rem ain in g p art o f  an y  f isc al  y ear sh al l  
n o t d ev iate m aterial l y  f ro m  th e Bo ard ’ s E n d s p rio rities, risk  f isc al  j eo p ard y , o r f ail  to  
b e d eriv ed  f ro m  a m ul ti-y ear p l an .  Ac c o rd in gl y , th e Ad m in istrato r sh al l  n o t al l o w  
b ud getin g w h ic h :  



4 .3 .1  Co n tain s to o  l ittl e in f o rm atio n  to  en ab l e c red ib l e p ro j ec tio n  o f  rev en ues 
an d  ex p en ses, sep aratio n  o f  c ap ital  an d  o p eratio n al  item s, c ash  f l o w , 
an d  d isc l o sure o f  p l an n in g assum p tio n s. 

4 .3 .2  I n c reases tuitio n  an d  f ees m o re th an  3  p erc en t in  an y  o n e f isc al  y ear. 
4 .3 .3  Pl an s th e ex p en d iture in  an y  f isc al  y ear o f  m o re f un d s f o r o p eratio n s 

th an  are c o n serv ativ el y  p ro j ec ted  to  b e rec eiv ed  f ro m  tuitio n  rel ated  
in c o m e in  th at p erio d . 

4 .3 .4  Al l o w s c ash  to  d ro p  b el o w  a saf ety  reserv e o f  $ 5 ,000. 
4 .3 .5  Pro v id es l ess f o r Bo ard  p rero gativ es d urin g th e y ear th an  is set f o rth  in  

th e Co st o f  G o v ern an c e p o l ic y  2 .9  (in  G o v ern an c e Pro c ess). 
4 .3 .6  F ail s to  reserv e 2 %  o f  th e An n ual  b ud get f o r l o n g term  reserv es. 
 

F inanc ial C ond itions and  Ac tivities 
4 .4  W ith  resp ec t to  th e ac tual , o n go in g f in an c ial  c o n d itio n  an d  ac tiv ities, th e 

Ad m in istrato r sh al l  n o t c ause o r al l o w  th e d ev el o p m en t o f  f isc al  j eo p ard y  o r a 
m aterial  d ev iatio n  o f  ac tual  ex p en d itures f ro m  Bo ard  p rio rities estab l ish ed  in  E n d s 
p o l ic ies.  Ac c o rd in gl y , th e Ad m in istrato r sh al l  n o t:  

4 .4 .1  E x p en d  m o re f un d s th an  h av e b een  rec eiv ed  in  th e f isc al  y ear to  d ate. 
4 .4 .2  U se an y  l o n g-term  reserv es w ith o ut sp ec if ic  ap p ro v al  f ro m  th e Bo ard . 
4 .4 .3  Ac c ep t m o n ey  f o r a sp ec if ied  p urp o se th at d ev iates m aterial l y  f ro m  th e 

Bo ard ’ s E n d s p rio rities. 
4 .4 .4  S p en d  o r p erm it sp en d in g o f  d esign ated  f un d s o th er th an  f o r sp ec if ied  

p urp o ses. 
4 .4 .5  Co n d uc t in ter-f un d  sh if tin g in  am o un ts greater th an  c an  b e resto red  to  a 

c o n d itio n  o f  d isc rete f un d  b al an c es b y  c ertain , o th erw ise un en c um b ered  
rev en ue w ith in  th irty  d ay s. 

4 .4 .6  F ail  to  settl e p ay ro l l  an d  d eb ts in  a tim el y  m an n er. 
4 .4 .7  Al l o w  tax  p ay m en ts o r o th er go v ern m en t o rd ered  p ay m en ts o r f il in gs to  

b e o v erd ue o r in ac c uratel y  f il ed . 
4 .4 .8  Ac q uire, en c um b er o r d isp o se o f  real  p ro p erty . 
4 .4 .9  F ail  to  aggressiv el y  p ursue m aterial  rec eiv ab l es af ter a reaso n ab l e grac e 

p erio d . 
4 .4 .1 0 Ac c ep t an y  f un d s th at h av e c o n d itio n s th at c o n trad ic t th e By -L aw s o f  

H aw  R iv er Ch ristian  Ac ad em y , I n c . 
 

Asset P rotec tion 
4 .5  Th e Ad m in istrato r sh al l  n o t al l o w  th e assets to  b e un p ro tec ted , in ad eq uatel y  

m ain tain ed  o r un n ec essaril y  risk ed .  Ac c o rd in gl y , th e Ad m in istrato r sh al l  n o t:  
4 .5 .1  F ail  to  in sure again st th ef t an d  c asual ty  l o sses to  at l east 8 0%  o f  

rep l ac em en t v al ue an d  again st l iab il ity  l o sses to  Bo ard  m em b ers, staf f  
an d  th e o rgan iz atio n  itsel f  in  an  am o un t eq ual  to  th e av erage f o r 
c o m p arab l e o rgan iz atio n s. 

4 .5 .2  Al l o w  un -b o n d ed  p erso n n el  ac c ess to  m aterial  am o un ts o f  f un d s. 
4 .5 .3  S ub j ec t f ac il ities, p ro p erty , o r eq uip m en t to  im p ro p er w ear an d  tear o r 

in suf f ic ien t m ain ten an c e. 
4 .5 .4  N egl igen tl y  ex p o se th e o rgan iz atio n , its Bo ard  o r staf f  to  c l aim s o f  

l iab il ity . 
4 .5 .5  O b l igate an y  f un d s:  

4 .5 .5 .1  W h erein  n o rm al l y  p rud en t p ro tec tio n  h as n o t b een  giv en  again st 
c o n f l ic t o f  in terest;  

4 .5 .5 .2  W ith o ut o b tain in g c o m p arab l e b id s f o r p urc h ases o v er $ 1 ,5 00;  
E x c ep tio n s th at d em o n strates ef f ec tiv e p ric e sh o p p in g o r so l e 
so urc in g d ue to  in suf f ic ien t sel ec tio n  m ust b e d o c um en ted . 



4 .5 .5 .3  O f  o v er $ 1 0,000 o n  an y  giv en  p ro j ec t, w ith o ut a strin gen t m eth o d  
o f  assurin g th e b al an c e o f  l o n g-term  q ual ity  an d  c o st. 

4 .5 .5 .4  F o r an y  c o n sul tin g serv ic es w ith o ut an  ex ec uted  c o n trac t th at 
states m il esto n es, c o n sul tin g d el iv erab l es, an d  c riteria f o r 
ac c ep tan c e o f  th o se d el iv erab l es. 

4 .5 .6  F ail  to  p ro tec t in tel l ec tual  p ro p erty , in f o rm atio n  an d  f il es f ro m  l o ss o r 
sign if ic an t d am age o r f ro m  un auth o riz ed  use. 

4 .5 .7  R ec eiv e, p ro c ess o r d isb urse f un d s un d er c o n tro l s th at are in suf f ic ien t to  
m eet th e Bo ard -ap p o in ted  aud ito r’ s stan d ard s. 

4 .5 .8  I n v est o r h o l d  o p eratin g c ap ital  in  in sec ure in strum en ts, in c l ud in g 
un in sured  c h ec k in g ac c o un ts an d  b o n d s o f  l ess th an  AA ratin g, o r in  n o n  
in terest-b earin g ac c o un ts ex c ep t w h ere n ec essary  to  f ac il itate ease in  
o p eratio n al  tran sac tio n s. 

4 .5 .9  E n d an ger th e o rgan iz atio n ’ s p ub l ic  im age o r c red ib il ity , p artic ul arl y  in  
w ay s th at w o ul d  h in d er its ac c o m p l ish m en t o f  m issio n . 

 

E m ergenc y Ad m inistrator Suc c ession 
4 .6  I n  o rd er to  p ro tec t th e Bo ard  f ro m  sud d en  l o ss o f  Ad m in istrato r serv ic es, th e 

Ad m in istrato r sh al l  n o t f ail  to  d esign ate an d  in f o rm  th e Bo ard  o f  sev eral  in d iv id ual s 
w h o  w il l  b e f am il iar w ith  Bo ard  an d  sc h o o l  ad m in istrativ e issues an d  p ro c esses. 

 

C om p ensation and  Benef its 
4 .7  W ith  resp ec t to  em p l o y m en t, c o m p en satio n , an d  b en ef its to  em p l o y ees, c o n sul tan ts, 

c o n trac t w o rk ers an d  v o l un teers, th e Ad m in istrato r sh al l  n o t c ause o r al l o w  j eo p ard y  
to  f isc al  in tegrity  o r Ch ristian  testim o n y .  Ac c o rd in gl y , th e Ad m in istrato r sh al l  n o t:  

4 .7 .1  Ch an ge h is o r h er o w n  c o m p en satio n  an d  b en ef its. 
4 .7 .2  Pro m ise o r im p l y  p erm an en t o r guaran teed  em p l o y m en t. 
4 .7 .3  Create c o m p en satio n  o b l igatio n s o v er a l o n ger term  th an  rev en ues c an  

b e saf el y  p ro j ec ted , in  n o  ev en t l o n ger th an  o n e y ear an d  in  al l  ev en ts 
sub j ec t to  l o sses in  o p eratin g m argin s. 

4 .7 .4  E stab l ish  o r c h an ge c o m p en satio n  o r b en ef its so  as to  c ause 
un p red ic tab l e o r in eq uitab l e situatio n s, in c l ud in g th o se th at:  
4 .7 .4 .1  I n c ur un f un d ed  l iab il ities. 
4 .7 .4 .2  Pro v id e l ess th an  so m e b asic  l ev el  o f  b en ef its to  al l  f ul l -tim e 

em p l o y ees, th o ugh  d if f eren tial  b en ef its to  en c o urage l o n gev ity  
are n o t p ro h ib ited . 

4 .7 .4 .3  Al l o w  an y  em p l o y ee to  l o se b en ef its al read y  ac c rued  f ro m  an y  
f o rego in g p l an . 

4 .7 .5  F ail  to  use a f o rm ul a-b ased  c o m p en satio n  p l an  f o r f ac ul ty . 
4 .7 .6  Bud get m o re th an  th ree p erc en t o f  sal ary  f o r b o n uses. 
 

C om m unic ate and  Sup p ort to th e Board  
4 .8  Th e Ad m in istrato r sh al l  n o t p erm it th e Bo ard  to  b e un in f o rm ed  o r un sup p o rted  in  its 

w o rk .  Ac c o rd in gl y , th e Ad m in istrato r sh al l  n o t:  
4 .8 .1  F ail  to  sub m it m o n ito rin g d ata req uired  b y  th e Bo ard  (see p o l ic y  o n  

M o n ito rin g Ad m in istrato r Perf o rm an c e in  Bo ard / S taf f  L in k age) in  a tim el y , 
ac c urate an d  un d erstan d ab l e f ash io n , d irec tl y  ad d ressin g p ro v isio n s o f  
Bo ard  p o l ic ies b ein g m o n ito red . 

4 .8 .2  Al l o w  th e Bo ard  b e un aw are o f  rel ev an t tren d s, an tic ip ated  ad v erse 
m ed ia c o v erage, m aterial  ex tern al  an d  in tern al  c h an ges, p artic ul arl y  



c h an ges in  th e assum p tio n s up o n  w h ic h  an y  Bo ard  p o l ic y  h as b een  
p rev io usl y  estab l ish ed . 

4 .8 .3  F ail  to  ad v ise th e Bo ard  if , in  th e Ad m in istrato r’ s o p in io n , th e Bo ard  is n o t 
in  c o m p l ian c e w ith  its o w n  p o l ic ies o n  G o v ern an c e Pro c ess an d  
Bo ard / S taf f  L in k age, p artic ul arl y  in  th e c ase o f  Bo ard  b eh av io r th at is 
d etrim en tal  to  th e w o rk  rel atio n sh ip  b etw een  th e Bo ard  an d  th e 
Ad m in istrato r. 

4 .8 .4  F ail  to  m arsh al  f o r th e Bo ard  as m an y  staf f  an d  ex tern al  p o in ts o f  v iew , 
issues an d  o p tio n s as n eed ed  f o r f ul l y  in f o rm ed  Bo ard  c h o ic es. 

4 .8 .5  Presen t in f o rm atio n  in  un n ec essaril y  c o m p l ex  o r l en gth y  f o rm  o r in  a 
f o rm  th at f ail s to  d if f eren tiate am o n g in f o rm atio n  o f  th ree ty p es:  
m o n ito rin g, d ec isio n  p rep aratio n , an d  in c id en tal . 

4 .8 .6  F ail  to  p ro v id e a m ec h an ism  f o r o f f ic ial  Bo ard , o f f ic er o r c o m m ittee 
c o m m un ic atio n s. 

4 .8 .7  F ail  to  d eal  w ith  th e Bo ard  as a w h o l e ex c ep t w h en  (a) f ul f il l in g in d iv id ual  
req uests f o r in f o rm atio n  o r (b ) resp o n d in g to  o f f ic ers o r c o m m ittees d ul y  
c h arged  b y  th e Bo ard . 

4 .8 .8  F ail  to  rep o rt in  a tim el y  m an n er an  ac tual  o r an tic ip ated  n o n c o m p l ian c e 
w ith  an y  p o l ic y  o f  th e Bo ard . 

4 .8 .9  F ail  to  sup p l y  f o r th e c o n sen t agen d a al l  item s d el egated  to  th e 
Ad m in istrato r y et req uired  b y  l aw  o r c o n trac t to  b e Bo ard -ap p ro v ed , 
al o n g w ith  th e m o n ito rin g assuran c e p ertain in g th ereto . 

 

P rogram s/ Servic es 
4 .9  W ith  resp ec t to  th e p ro gram s p ro d uc ed  /  serv ic es p ro v id ed  b y  th e o rgan iz atio n , th e 

Ad m in istrato r sh al l  n o t f ail  to  en sure th at th ese p ro gram s /  serv ic es m eet o r ex c eed  
in d ustry  stan d ard s f o r ex c el l en c e in  p ro gram  q ual ity  an d  saf ety , an d  ad h ere to  th e 
L o go s S c h o o l  an d  Cary  Ch ristian  S c h o o l  M o d el s.  Ac c o rd in gl y , th e Ad m in istrato r 
sh al l  n o t:  

4 .9 .1  F ail  to  aggressiv el y  m ain tain  ACCS  ac c red itatio n . 
4 .9 .2  F ail  to  p ro m o te/ d ev el o p  an  ACCS  c ertif ic atio n  p ro gram  f o r th e teac h in g 

staf f . 
4 .9 .3  F ail  to  f ul l y  im p l em en t an d  ad h ere to  th e L o go s S c h o o l  an d  Cary  

Ch ristian  S c h o o l  m o d el  o f  ed uc atio n  in  regard s to  c urric ul um  an d  sty l e o f  
teac h in g. 

 
School Board’s Year-rou n d A g en da 
J u n e  

• PR AE  2 .1 .6  
J u l y  

• Prep  f o r F al l / Autum n . Co rp . m eetin g 
• S o c ial  m eetin g w ith  sp o uses. 
• F o urth  Q uarter F in an c ial  R ep o rt:  ((M R ) - M o n ito rin g R ep o rt) 3 .4 .4  
• PR AE  – (Pro c ess R ev iew  At E n d  (Tim e f o r th e Bo ard  to  ev al uate h o w  it d id  

f o l l o w in g Po l ic y  G o v ern an c e® )(2 .1 .6 )) 
A u g u s t  

• F in al iz e Agen d a f o r F al l / Autum n . Co rp o rate m eetin g 
• R ev iew / ac c ep t c an d id ates f o r Bo ard  el ec tio n  
• PR AE  2 .1 .6  

S e p t e m b e r  
• S o l ic it N o m in atin g Co m m ittee v o l un teers 
• Treatm en t o f  S taf f  (M R ) 4 .2  (3 .4 .4 ) 
• Co m p en satio n  an d  Ben ef its (M R ) 4 .7  (3 .4 .4 ) 



• PR AE  2 .1 .6  
O c t o b e r  

• Ap p o in t N ew  N o m in atin g Co m m ittee M em b ers 2 .8 .1 .4  
• F irst Q uarter F in an c ial  R ep o rt (M R ) 3 .4 .4  
• O w n ersh ip  I n p ut an d  E d uc atio n  2 .3 .2 .1  
• Treatm en t o f  Co n sum ers (M R ) 4 .1  (3 .4 .4 ) 
• F in an c ial  Co n d itio n s an d  Ac tiv ities (M R ) 4 .4  (3 .4 .4 ) 
• Pro gram s/ S erv ic es (M R ) 4 .9  (3 .4 .4 ) 
• F in an c ial  Aud it S um m ary  (M R ) 3 .4 .4  
• PR AE  2 .1 .6  

N o v e m b e r  
• E n d s (M R ) 1 .0 (3 .4 .4 ) 
• S et S p rin g an d  F al l  Co rp . M eetin g D ates 
• PR AE  2 .1 .6  

D e c e m b e r  
• Prep are f o r S p rin g Co rp . m eetin g. Co n sid er By -L aw s Ch an ges 
• PR AE  2 .1 .6  

J a n u a r y  
• S ec o n d  Q uarter F in an c ial  R ep o rt (M R ) 3 .4 .4  
• Bo ard  rev iew  o f  Ad m in istrato r rem un eratio n  2 .3 .6  
• F in an c ial  Pl an n in g/ Bud getin g (M R ) 4 .3  (3 .4 .4 ) 
• PR AE  2 .1 .6  

F e b r u a r y  
• F in al iz e Agen d a f o r S p rin g Co rp o rate m eetin g 
• PR AE  2 .1 .6  

M a r c h  
• Asset Pro tec tio n  (M R ) 4 .5  (3 .4 .4 ) 
• E m ergen c y  S c h o o l  Ad m in istrato r S uc c essio n  (M R ) 4 .6  (3 .4 .4 ) 
• Co m m un ic atio n  an d  S up p o rt o f  th e Bo ard  (M R ) 4 .8  (3 .4 .4 ) 
• PR AE  2 .1 .6  

A p r i l  
• Th ird  Q uarter F in an c ial  R ep o rt (M R ) 3 .4 .4  
• O w n ersh ip  in p ut an d  ed uc atio n  2 .3 .2 .1  
• PR AE  2 .1 .6  

M a y  
• Th e Bo ard ’ s an n ual  p erf o rm an c e rev iew  o f  itsel f  2 .1 .6  
• PR AE  2 .1 .6  

 
 

 
 
 



 
 

A ttac h m ent A :   P r er eq u i si tes for  ser v i c e on H aw  R i v er  
Ch r i sti an A c ad em y  B oar d  of D i r ec tor s 

 
Overview & Intent: 
A c ti v e  p a r e n ta l  i n v o l v e m e n t i s  a  c o r e  v a l u e  o f  H a w  R i v e r  C h r i s ti a n  A c a d e m y  ( H R C A )  a s  
w e l l  a s  a  c r i ti c a l  s u c c e s s  f a c to r  f o r  th e  g r o w th  a n d  d e v e l o p m e n t o f  b o th  th e  s c h o o l  a n d  o f  
e a c h  H R C A  s tu d e n t. B e c a u s e  o f  th i s , H R C A  e n c o u r a g e s  i n ti m a te  a n d  a c ti v e  i n v o l v e m e n t 
o f  p a r e n ts  i n  th e  s c h o o l .  T h e r e  a r e  m a n y  w a y s  f o r  p a r e n ts  to  s e r v e . B y  th e  s a m e  to k e n , 
c e r ta i n  v o l u n te e r  p o s i ti o n s  w i th i n  th e  s c h o o l  r e q u i r e  s p e c i f i c  k n o w l e d g e , s k i l l s , s p i r i tu a l  
m a tu r i ty , a n d  p e r s o n a l  e x p e r i e n c e  to  e n s u r e  th e  a p p r o p r i a te  l e a d e r s h i p  a n d  s m o o th  
o p e r a ti o n  o f  th e  s c h o o l . 
 
T h e  p e r s o n a l  e x p e r i e n c e  r e f e r e n c e d  a b o v e  c a n  p e r ta i n  to  th e  e x p e r i e n c e  n e e d e d  f r o m  
“w i th i n ”  th e  s c h o o l , a s  a  te n u r e d , a c ti v e , a n d  k n o w l e d g e a b l e  H R C A  C o r p o r a te  m e m b e r  
w h o  i s  f a m i l i a r  w i th  th e  s c h o o l ’ s  m i s s i o n , p o l i c i e s , p e r s o n n e l , e tc .  I t c a n  a l s o  r e l a te  to  
e x p e r i e n c e  n e e d e d  f o r  e f f e c ti v e  s e r v i c e  th a t ty p i c a l l y  c o m e s  f r o m  o u ts i d e  o f  th e  s c h o o l  i n  
te r m s  o f  a  v o l u n te e r ’ s  p r o f e s s i o n a l  e x p e r i e n c e  ( i .e . s p e c i f i c  te c h n i c a l  o r  m a n a g e r i a l  
e x p e r i e n c e ) . 
 
T h e  m o s t c r i ti c a l  v o l u n te e r  p o s i ti o n  w i th i n  H R C A  i s  s e r v i n g  a s  a  m e m b e r  o f  th e  B o a r d  o f  
D i r e c to r s .  D u e  to  th e  c r i ti c a l  n a tu r e  o f  th i s  p o s i ti o n , H a w  R i v e r  C h r i s ti a n  A c a d e m y  
b e l i e v e s  th a t i t i s  es s entia l  th a t e a c h  m e m b e r  o f  th e  B o a r d  o f  D i r e c to r s  a n d  e a c h  
c a n d i d a te  f o r  m e m b e r s h i p  o n  th e  B o a r d  h a v e  a  s tr o n g  k n o w l e d g e  o f  th e  s c h o o l  a n d  a  
s tr o n g  u n d e r s ta n d i n g  o f  th e  B i b l i c a l  a n d  a c a d e m i c  p r i n c i p l e s  a n d  v a l u e s  th a t th e  s c h o o l  i s  
s tr i v i n g  to  i n s ti l l  a n d  to  a c h i e v e . B a s e d  o n  th i s  a n d  o u r  b e l i e f  th a t H R C A  B o a r d  M e m b e r s  
b e  h e l d  to  th e  s ta n d a r d s  a n d  r e q u i r e m e n ts  o f  O v e r s e e r s  a s  s p e c i f i e d  i n  1  T i m o th y  3, th e  
f o l l o w i n g  i s  a  l i s t o f  th e  p r e r e q u i s i te s  to  s e r v i c e  a n d  m e m b e r s h i p  o n  H a w  R i v e r  C h r i s ti a n  
A c a d e m y ’ s  20 0 7 B o a r d  o f  D i r e c to r s : 
 
A l l  c o rp o ra te m em b ers  d es iring  to  b e a  B o a rd  M em b er c a nd id a te m u s t m eet th e 
“ P rereq u is ites  f o r C a nd id a c y ” ,  a nd  m u s t a g ree to  f u l f il l  th e “ R eq u irem ents  f o r 
Ins ta l l a tio n” ,  p rio r to  b eing  ins ta l l ed .  
P rereq u is ites  f o r C a nd id a c y  * : 
 
E a c h  p e r s o n  d e s i r i n g  to  b e  a  B o a r d  M e m b e r  c a n d i d a te  m u s t: 
 

1 . b e  a  M a l e  H R C A  C o r p o r a ti o n  m e m b e r . 
2. b e  f a m i l i a r  w i th  a n d  c o m m i tte d  to  th e  e d u c a ti o n a l  p h i l o s o p h y  o u tl i n e d  i n  A r ti c l e  

I I I  o f  th e  B y -L a w s  o f  H R C A , I n c . 
3. u n d e r s ta n d  th e  r e s p o n s i b i l i ti e s  o f , a n d  th e  s ta n d a r d s  to  w h i c h  a  B o a r d  M e m b e r  i s  

h e l d  ( P G M  2.5 &  2.6) . 
4. m e e t th e  r e q u i r e m e n ts  o f  th e  H R C A  P o l i c y  G o v e r n a n c e  M a n u a l  S e c ti o n  2.6.6. 



5. m e e t th e  r e q u i r e m e n ts  o f  th e  B y -L a w s  o f  H R C A  ( A r ti c l e  V I , s e c ti o n  1 , p a r a g r a p h  
3) . 

6. h a v e  r e a d , a n d  b e  a b l e  to  a r ti c u l a te  th e  k e y  c o n c e p ts  a n d  p r i n c i p l e s  o f : 
•  “R e c o v e r i n g  T h e  L o s t T o o l s  o f  L e a r n i n g ,”  b y  D o u g l a s  W i l s o n , C r o s s w a y  
B o o k s . 
•  “E x c u s e d  A b s e n c e ,”  b y  D o u g l a s  W i l s o n , C a n o n  P r e s s . 
 

 
R eq u irem ents  f o r Ins ta l l a tio n: 
 

R e a d  th e  f o l l o w i n g  m a te r i a l s : 
 

•  “R e p a i r i n g  th e  R u i n s ” , b y  D o u g l a s  W i l s o n ;  C a n o n  P r e s s  
•  “S e r v i n g  G o d  o n  th e  C h r i s ti a n  S c h o o l  B o a r d ” , b y  R o y  L o w r i e , J r .;  
A s s o c i a ti o n  o f  C h r i s ti a n  S c h o o l s  I n te r n a ti o n a l  ( A C S I ) . 
•  “P e a c e m a k e r ” , b y  K e n  S a n d e ;  B a k e r  B o o k  H o u s e  C o  
•  T h e  c u r r e n t r e v i s i o n  o f  th e  H R C A  B y -L a w s . 
•  T h e  c u r r e n t r e v i s i o n  o f  th e  H R C A  P o l i c y  G o v e r n a n c e  M a n u a l . 
•  T h e  H R C A  M i s s i o n  S ta te m e n t a n d  P a r e n t’ s  G u i d e . 

 
A d d itio na l  c o ns id era tio ns  f o r c a nd id a tes  f o r H R C A  B o a rd  o f  D irec to rs  wo u l d  
inc l u d e: 

1 . F r e q u e n c y  a n d  r e g u l a r i t y  w i th  w h i c h  th e  c a n d i d a te  h a s  a tte n d e d  p r i o r  B o a r d  
M e e ti n g s  ( a s  a  C o r p o r a ti o n  m e m b e r ) . 

2. C u r r e n t o r  r e c e n t n o n -H R C A  s e r v i c e  o r  m i n i s tr y , i n c l u d i n g  b u t n o t l i m i te d  to  
c h u r c h , p a r a c h u r c h , o r  c o m m u n i t y  s e r v i c e . 

3. P r o f e s s i o n a l  b a c k g r o u n d  v e r s u s  c u r r e n t s k i l l s  n e e d e d  b y  H R C A  o r  b y  th e  B o a r d  
o f  D i r e c to r s  ( i .e .: a c c o u n ti n g , f i n a n c e , g e n e r a l  m a n a g e m e n t, e tc .) . 

4. F a m i l y  v i e w e d  a s  g e n e r a l l y  b e i n g  o f  g o o d  b e h a v i o r  a n d  g o o d  c h a r a c te r . 
5. H a v e  r e g u l a r  a c c e s s  to  a  c o m p u te r  a n d  r e g u l a r  a c c e s s  to  e m a i l / th e  i n te r n e t. 
6. B e  r e a s o n a b l y  c o m p u te r  l i te r a te  p a r ti c u l a r l y  i n  te r m s  o f  d e a l i n g  w i th  e m a i l  a n d  

e m a i l e d  a tta c h m e n ts  ( i n  M S  W o r d , E x c e l , a n d  P o w e r P o i n t) . 
 
*  P r e r e q u i s i te s  m u s t b e  m e t p r i o r  to  c o m p l e ti n g  th e  i n te r v i e w  w i th  th e  H R C A  B o a r d  o f  
D i r e c to r s  N o m i n a ti o n  C o m m i tte e . 
 
 


